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At the heart of what the College does, its area of greatest expertise and its typical starting point for developing
solutions or making a difference is Learning. That is how it makes a positive difference in the world and how

it equips others to do so. Learning is also central to how the College creates the organisational capability to
achieve impact — through individual and organisational learning that provides the capability to effect change
whatever the change in context.

Excellence sets a high bar for the College s own performance - an excellent institution, benchmarked
against the best in England.

The College is ambitious and will strive to achieve more. Excellence is also what the College supports others
to attain. The College will enable the highest levels of learner achievement and the highest levels of career and
life ful Iment, through learning that will stretch and challenge. Excellence is what customers, businesses and
other organisations can expect to achieve themselves through working with the College.

Excellence through learning: this is our mission.



Empowerment; we create an

educational environment that
empowers learners to exceed their
own expectations and enables them
to shape the future of our world.

RESp@Ct: we embrace differences, respect
the values, ideas and beliefs of others and
renew our own values through discussion
and exploration.

Commumty: we believe in community — the ability to do more together, the mutual
commitments that hold people together, and in responsibility beyond one’s own self-interest.
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CREATE OUTSTANDING LEARNER ACHIEVEMENT IN
ALL AREAS

Learning is at the heart of what the College offers. The most important and most direct
impact that the College will have is on the educational attainment of the learners it works
with. This will involve transformational learning and a close attention to narrowing the

gaps in educational achievement between learners from different groups. To ensure our
impact is as good as the best in the sector, we will benchmark ourselves against the top FE
colleges in England.

OBJECTIVES

To produce learner achievement in 16-18, adult, apprenticeship and HE that is at least equivalent to
the top-25 General Further Education Colleges in the UK

To ensure the gap in educational achievement narrows between learners from the weakest
performing groups and the College average, in all subject areas

TRANSFORM LIFE CHANCES AND EMPLOYMENT
PROSPECTS FOR ALL

The College will provide inclusive learning opportunity for all, at all levels, for all ages.

It will focus on maximising the distance travelled for all its learners, whatever stage

they work with it. It will orient learners, as well as the College, towards their employment
goals, driving every learner along their own personal path to longer-term success. It

will personalise the approach to supporting learner success, considering all factors it can

in uence that impact on the life success of its learners, such as mental and physical health,
and social and cultural capital. The College will put improved employment prospects at

the centre of all its education, whether vocational, apprenticeship or academic, for adults or
young people. It will equip learners to thrive in a digital age and to take an international
perspective, as explicit elements in the College’s preparation of learners for life success.

OBJECTIVES

To make a positive impact on the employment outcomes of all learners

To develop the personal resilience, con dence and skills of all learners to enable them to thrive in a
digital, international world
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BOOST PRODUCTIVITY, INNOVATION AND AGILITY OF
BUSINESSES AND ORGANISATIONS

The College will support, create and sustain businesses through a range of business
services. It will support local businesses and entrepreneurs to innovate, exchanging
knowledge and promoting the application of best practice in the rms it works with,

in addition the development of skills, education, training and apprenticeships. It will

foster close partnerships with productive and innovative organisations to assist it in
understanding what excellence is, and how the College can best support it through learning
and business services.

OBJECTIVES

« To support the creation of new businesses through entrepreneur development and support services

« To deliver services to businesses and organisations that result in their application of innovation or the
improvement of productivity
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BUILD COMMUNITY AND PROSPERITY WITHIN NORTH
AND MID DEVON AND THE WIDER SOUTH WEST OF
ENGLAND

The College sees place as important. It will play a leading role with partners in working

to sustain the health, happiness and prosperity of its communities. The College will
prioritise impact within Northern and Mid Devon and the wider South West and coordinate
its contribution through maintaining high-quality partnerships with employers,
communities and local institutions.

OBJECTIVES
* To contribute strategically and operationally to the implementation of local and regional strategies
and plans that build community, health and wellbeing and equitable prosperity

» To signi cantly increase the numbers of College learners and staff engaged in supporting
community organisations







The College’s approach, ‘The Team Petroc’, will be characterised by ve ways of working. They de ne the
methods and capabilities the College will develop, use and display.
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This Strategy is being implemented through ve Strategic Operating Plans: Transformational
Learning; Reputation, Product Development and Business Services; People and Organisational
Development; Partnership and External Relations; Resources, Growth and Ef ciency.

Key Performance Targets linked to the Strategic Aims, together with anticipated trajectories
for each from now to 2025 have been set and are monitored by the Board.

Risks will be actively managed within the College, with clear accountabilities and tiered
connections from Strategic Corporate Risks and operational risk management in Faculties and
Directorates. Risk will be managed rather than avoided and be informed by a Statement of
Risk Appetite agreed annually with the Board.

This Strategy will be subject to annual review by the Governing Body, receiving a Context
Report and analysis of performance to inform any agreed revisions. An Interim Review, with
the College Management Team, will be conducted in 2023 with recommendations for revision
presented to the Governing Body by July of that year.









